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Responsible Investment Policy 
 

Introduction and Purpose 

Zouk Capital is a Climate Growth Technology and Infrastructure fund manager investing in the 
sustainable economy. Our distinctive dual-track strategy capitalizes on the investment 
opportunities created by sustainability. As a long-term responsible investor, we view sustainability 
and ESG considerations as core drivers for superior investment performance and positive change. 
These considerations have been an inherent part of the investment process since inception of the 
strategies in 2006. In respect to Zouk’s long history of investing in the sustainable economy and 
promoting ESG value creation through our investments, Zouk adheres to and is a signatory of the 
United Nation’s Principles for Responsible Investment (UN PRI) and is a member of the Institutional 
Investors Group on Climate Change (IIGCC). 

 

Investment Philosophy 

Driving our investment philosophy is the belief that we can make money for our investors whilst 
doing good. Our approach is holistic and therefore able to fully capture a prospective investment’s 
impact, sustainability value, and resource efficiency potential.  

We focus on the opportunities emerging at the intersection of infrastructure, technology and 
sustainability for value creation. Combining a returns-driven strategy with a sustainability focus 
allows us to target investments that both generate target returns alongside driving value across 
ESG considerations.  

Climate change is a critical issue impacting businesses and society, identifying and understanding 
climate related risks and opportunities is a key element of Zouk’s investment strategy. We strive 
to have the maximum positive environmental impact by reviewing the supply chain and minimize 
adverse impacts with respect to biodiversity, pollution, deforestation and waste. 
 

ESG Integration  

Our investment process is informed by third party leading practices and international frameworks 
such as UN PRI, Sustainable Development Goals (SDGs) and the OECD Guidelines for MNE. Where 
applicable, we seek to leverage ESG due diligence frameworks such as the SASB Standards to 
inform our understanding of material ESG issues relevant for the industry of our investments. 

Our deep-seated commitment to sustainability is embedded into Zouk’s governance processes. 
To ensure that our ESG commitments are accurately implemented, Zouk has defined the following 
roles and responsibilities to oversee and monitor its sustainability strategy:  

• Zouk’s Board of Directors has ultimate oversight of the sustainability strategy and is 
regularly informed on the organisation’s ESG activities 
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• Our policies and practices are managed and improved on an ongoing basis by the Zouk 
Sustainability Associate.  

• Our investment teams are responsible for implementing these practices during the 
investment process and the life of the investment (with the support of the Sustainability 
Associate).   

• The Investment Committee is responsible for ensuring that investment decisions are made 
in accordance with this policy.  
 

Initial Screening 

We apply ESG considerations from the initial screening of investment opportunities. Whilst 
performing an initial assessment of any company, platform or project, we will immediately decline 
any investment that does not pass through the Ethical Investment Exclusions Policy. 

Zouk is committed to conducting business with honesty and integrity. Zouk will not invest in any 
company that has been accused of corrupt and anti-competitive practices. We expect that investee 
companies and their key suppliers and producers to follow ethical business practices related to 
bribery and corruption, competitive behavior, taxation and data governance.  
 

Due Diligence Process 

Zouk employs a bespoke methodology that draws on its years of investment experience as well as 
international frameworks and standards. The Sustainable Impact Assessment and ESG Risk 
Assessment is conducted at this stage.  

The table below provides an example of the ESG opportunities and risks to be factored into the 
investment assessment process. The materiality of ESG risks may vary depending on the country 
and jurisdiction of our investments.  

Environment Social Governance 
GHG emissions Data security Code of conduct and 

business principles 
Climate change risks and 

opportunities 
Human and labour rights Accountability, transparency 

and disclosures 
Energy use and efficiency Workforce and employment 

levels 
Executive compensation 

Air pollutants Diversity, equality and 
inclusion 

Board structure and control 

Hazardous Waste Social cohesion, development 
and stability 

Bribery and corruption 

Biodiversity Poverty and food security Stakeholder engagement 
Deforestation Education and training Shareholder rights 

Environmental supply chain 
risks 

Customer behaviour and 
sentiment 

Tax and accounting 
compliance 
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Investment Decision 

If the deal is brought to the Investment Committee, the deal team will present the assessment and 
findings from the ESG due diligence as part of the discussion. These considerations form a key 
part of the final investment decision. The ESG Risk Assessment findings identify to the Investment 
Committee any relevant and material ESG-related risks. The deal team will propose mitigations for 
these risks including a suggested action plan on a case by case basis.  

The Sustainable Impact Assessment ascertains the ESG value creation from the company, 
platform, or project. 

 

Investment Agreement 

Following the investment decision, the deal team will take into account all findings and 
recommendations from the Investment Committee in order to finalise the documentation for the 
transaction. Where appropriate, the documentation will integrate a section on ESG in order to 
formalise a policy. Such an “ESG Action Plan” will govern the ESG measures that need to be put 
into place and the timeframe the Company will have to implement these.  
 

Monitoring and Reporting  

Monitoring exists to ensure that companies deliver on their impact potential and continue to 
operate with high ESG standards after the investment is made and remains a key focus throughout 
Zouk’s ownership. Zouk seeks to monitor all the key impact criteria that were identified through 
due diligence and documentation. It is often the case that the ESG performance criteria are closely 
correlated with some of the key performance indications (“KPI’s”) to a business.  

 
Stakeholder Engagement  

Alongside driving sustainable impact, Zouk recognises that it could contribute to adverse impacts 
on the environment and society through the activities and supply chain of our investee companies. 
We are committed to promoting internationally recognised human rights, environmental and 
good governance standards.  
 
We look to ensure that the impact on the people around our projects is positive and provides good 
employment structure for all employees. Through our investment activity in the renewable energy 
sector and its supply chain, Zouk recognises that it might be exposed to human rights adverse 
impacts, including but not limited to, forced or compulsory labour, health and safety, fair wages 
and land-related rights of indigenous people. Zouk expects that investee companies comply and 
adhere to the UN Human Rights Convention and International Labour Organisation. These 
expectations are embedded throughout the investment lifecycle.  
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Exit Strategies 

Zouk ensures that any exit discussions should consider the prospects for continued positive 
impact and ESG developments under new ownership. We prioritise buyers or partners who share 
our commitment to sustainable and responsible business practices. Upon exit, and where 
practical, if any remaining ESG concerns are still active, Zouk highlights these to the buyer.  

 

Ongoing Development & Continuous Improvement  

Zouk is actively engaged in improving its policies and practices on an ongoing basis. Key areas of 
current focus include:  

• New internal and external reporting standards are being continuously refined, in an effort 
to enhance the visibility of ESG achievements across Zouk’s portfolio; 
 

• Investment process is informed by third party leading practices and international 
frameworks; examples such as UNPRI, Sustainable Development Goals (SDGs); 
 

• New global standards for ESG and Impact Investing are being reviewed and incorporated, 
in an effort to infuse Zouk’s policies with best market practices (e.g. OECD Guidelines for 
MNE).  
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